
THE LAZARUS LEADER 

Chief (ret.) Rod Covey 
(Port of Seattle Police Department) 

Rod Covey was a sergeant by age 25, a captain by 30, running the Highway Patrol by 38, and then in 1998, at only 44 years 

of age, his doctors told him that he had no more than three months to live. Over the next seven years he fought for his life, 

surviving a dozen near death moments and over two dozen surgeries. He went from leading over 1,000 personnel to a staff 

of two, eventually back to leading a department of 170. Then in early June 2020, just weeks after the death of George Floyd, 

he was unexpectedly put on administrative leave for allegations of retaliation against one of his Black officers - allegations 

that carried an overtone of racial bias. 16 months later, after a 45-year unblemished career, Rod was very publicly fired from 

his position as Chief of Police, making it impossible for him to ever be a Chief again anywhere in the country. In the years 

that followed, he worked with his legal team to get his name and reputation restored. That happened in 2024, when a 

12-person jury in Seattle, WA returned a very quick, unanimous verdict stating that Chief Covey had been wrongfully

terminated for being denied any kind of due process after calling out some of the key leaders at his employer for unethical

conduct. The jury then awarded him the largest single-plaintiff verdict in the history of Washington State. But his employer

appealed the decision, and it took an additional stress-filled 18 months before reaching a mutually agreeable settlement.

In this presentation, Rod shares his very personal life lessons learned about resilience, leadership, and character. Involved 

in the administration of over 1,000 cases of discipline, he came to realize that over 2/3rds of those cases were the result of a 

failure of leadership and a failure of friendship. Given a second chance at life and leading, he used his experience to help 

the Port of Seattle Police Department move from one of the worst to one of the best agencies in the northwest. He did this 

using ethical autopsies, embedding the organization's values into everything they did, and surrounding himself with people 

that had good self-awareness and a willingness to be coached. He will also share lessons learned from the experience of 

being wrongfully terminated and what it takes to win cases such as his. 

Rod spent 13 years at the Port of Seattle Police Dept. serving as a deputy chief and then Chief of Police. He previously 

served 32 years with the Arizona Department of Public Safety (DPS) where he served as the Commander of the Arizona 

Law Enforcement Training Academy, the Chief of Staff for the Director of Public Safety, the Chief of the Highway Patrol, the 

Executive Director of the Arizona Peace Officer Standards and Training (AZ POST) Board, the Director of the AZ Regional 

Community Policing Institute, and the Director of the Center for Leadership Excellence. He has brought his extensive 

experience and expertise in leadership and organizational development to classrooms, universities and organizations 

nationwide, having trained and coached thousands of new and experienced leaders. He promises that by the end of his 

presentation, every person in attendance will walk away with at least one thing that will significantly change them forever 

as a leader, a parent, a spouse, and/or a friend. 





FORENSIC INVESTIGATIVE GENETIC GENEALOGY: 

WHAT POLICE LEADERS NEED TO KNOW 

Presented by Christina M. Neal, MS, PMP 
Lead Scientist I Signature Science, LLC 

Forensic Investigative Genetic Genealogy (FIGG) is rapidly transforming the way law enforcement agencies approach 

complex investigations, unidentified human remains cases, and violent crime cold cases. This presentation is designed to 

provide police chiefs, command staff, investigators, and agency leaders with a practical understanding of what FIGG is, how 

it works, and the critical leadership considerations surrounding its use. 

Attendees will gain insight into the investigative process behind forensic genetic genealogy, including forensic DNA analy­

sis, genealogical research methods, case suitability considerations, legal and privacy implications, and collaboration 

between agencies, laboratories, and investigative teams. The session will also examine how FIGG has been used to gener­

ate investigative leads in high-profile and previously unsolved cases across the country. 

The presentation will focus on operational realities and executive-level decision-making, helping police leaders better 

understand policy considerations, resource allocation, evidentiary standards, public communication, and the ethical respon­

sibilities associated with emerging forensic technologies. 

This session will be presented by Christina Neal, Lead Scientist at Signature Science, who brings more than 22 years of 

experience in human DNA analysis and forensic genomics. As Technical Leader of the Advanced Genomics Laboratory, 

Christina oversees forensic DNA casework, research and development initiatives, and the implementation of advanced 

DNA technologies, including forensic investigative genetic genealogy (FIGG). 

Prior to joining Signature Science, Christina spent nearly 13 years with the Armed Forces DNA Identification Laboratory 

supporting the Armed Forces Medical Examiner System, where she concluded her service as Training and Education 

Manager. Her experience includes forensic science operations, DNA identification, laboratory leadership, and the advance­

ment of emerging forensic technologies used in complex investigations and human identification efforts. 

FORENSIC INVESTIGATIVE GENETIC GENEALOGY -

WISCONSIN STATE CRIME LABORATORIES 

Additional presentations will be provided by Wisconsin State Crime Laboratories (WSCL) Division 

of Forensic Sciences (DFS) representatives Nicole Roehm and Rachel Sourther, along with Mar­

shall Ogren of the Wisconsin DOJ Division of Criminal Investigation (DCI), discussing how their 

agencies collaborate using forensic investigative genetic genealogy (FIGG) to develop investigative 

leads in unsolved criminal and unidentified human remains (UHR) cases. 








